Union is a vibrant and growing Faith Community in the South End where Hope Lives, the Love of God is
Experienced, Christ is Encountered, and the Holy Spirit dwellsTM
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about Union Church
Organized in 1796 • Chartered in 1818 • Settled in South End in 1949

Union is a real special place — empowering, multicultural, spirited. We live at the intersections of race,
class, gender, and sexuality. We are a family from all walks of life: black and brown, white, Latinx, Asian,
and indigenous; young and more seasoned; economically stable and struggling; transgender and
cisgender; differently-abled, physically challenged; straight, gay, lesbian, queer, allies; lifetime
Christians, new beginners, skeptics, and seekers. Over our 200-year history, our congregation, which is
now Union United Methodist Church, has had seven different names, in five different locations, under
three different denominational names. A multitude of places, but a single people — this place called
Union is the intersection of Methodism and liberation. Check out our storybook here.
The mission of the Union Church is to nurture followers of Jesus Christ who transform the world
through love, service, and justice. We strive to cultivate the “beloved community” in the South End
through bold justice- and equity-oriented service and advocacy. Our vision: At Union, we’re family —
members, worshippers, and guests experience Union as a spiritual home grounded in the
unconditional love of God. An individual who is a part of Union will be transformed personally and
empowered to do good in the community.
Our logo embodies the story of who we are: Love is at the heart of Union. The stained-glass effect
represents Union's 200-year witness to love, service, and justice. Red, green, and black symbolize the
Africana roots of our congregation. The color purple highlights the royal contribution of black women,
like in Alice Walker's trailblazing novel and movie, "The Color Purple.” Our logo has a "sketch" effect
suggesting that our story is "unfinished," inviting everyone to collectively write the next chapter of
Union's ministry.

HOLY CONFERENCING IN OUR CHURCHES
GATHERING REFLECTION FOR BELOVED COMMUNITY
If I do forget, if I do not faithfully remember those bleeding children of sorrow this day,
“may my right hand forget her cunning, and may my tongue cleave to the roof of my mouth!” To
forget them, to pass lightly over their wrongs, and to chime in with the popular theme,
would be treason most scandalous and shocking,
and would make me a reproach before God and the world.
--from “What to the slave is the 4th of July?” by Frederick Douglass, 1852

CALL TO HOLY CONFERENCING AS BELOVED COMMUNITY
SCRIPTURAL CALL
Psalm 137.1-6
-NIV, adapted and augmented
D.S. Chang: By the rivers of Babylon we sat and wept
when we remembered Zion.
People:
We remember our home.
D.S. Chang: There on the poplars
we hung our harps,
for there our captors asked us for songs,
our tormentors demanded songs of joy;
they said, “Sing us one of the songs of Zion!”
People:
How can we sing?
D.S. Chang: How can we sing the songs of God
while in a foreign land?
If I forget you, Jerusalem,
may my right hand forget its skill.
May my tongue cling to the roof of my mouth
if I do not remember you,
if I do not consider Jerusalem my highest joy.
People:
May we never forget the world’s greatest suffering and highest joy.
May our songs for God never be forced or silenced.
SONG FOR GOD
‘By the Streams of Babylon’
Suggested tune: DIX (“For the Beauty of the Earth”)
By the streams of Babylon we sit weeping bitter tears.
Here so many hopes are gone; now we’re filled with countless fears.
Yet, O God, you tell us: “Rise! See the world through faith-filled eyes!”
We will rise and seek your way, knowing love will one day win.
We won’t let fear rule the day; we will welcome strangers in.

Every day, we’ll seek and find countless ways to be more kind.
Presider:

In the spirit of the beloved community, I hereby call the Church Conference of
Union United Methodist Church into session and ask for your response.

People:

We are here as a United Methodist community of God to account for our
ministries, to order our life together, and to resolve that in the year ahead we
will answer the call of Jesus Christ to his disciples, leading this church into
active ministries of love, truth, and justice.

Presider:

Knowing that we are all called to ministry of beloved community together, lay and
clergy alike, let us enter into the business of your Church Conference.

WORK FOR GOD’S BELOVED COMMUNITY
1. Vote to authorize virtual meeting
We move that those who are authorized to participate in the church conference
of Union United Methodist Church on October 17, 2021 hereby agree that we
consent to proceed with a virtual meeting using remote technology, and consent that
all our decisions are in accordance with the Constitution of The United Methodist
Church (Division Two, Section VI, Article II (¶ 33) and with the laws of the church,
and are therefore legal and binding actions of the conference.
2. Election of Secretary
3. Recording attendance
4. Approval of Minutes of 2020 Church Conference
5. Trustee Report
a. Has the congregation received any bequests from a will? Bequests from wills that
have been received since the last Church Conference must be accepted by vote.
NO
b. Has the congregation used any capital/principle from investments/endowments for
operating expenses this year? If so, for what purposes and how much? NO
c. Has the congregation spent any funds realized from the sale of a parsonage? NO If
so, for what purpose and how much? Was this done with permission from the DS?
6. Staff / Pastor Parish Relations Report
● Approval of Compensation for Pastors Appointed by the Bishop
7. Finance Report

8. Lay Leadership / Nominations Report
● Election of Church Leaders and Trustees
9. Lay Servants / Lay Speakers / Certified Lay Ministers Reports
● Approval and reaffirmation of any in these categories
10. Candidates Reports
● Reaffirmation of Candidates for Ministry
11. Clergy Reports
12. Membership Report and Remembering our Saints
13. Other business and prayers for the people

GOING FORTH IN LOVE
FORMAL MOTION TO ADJOURN THE CHURCH CONFERENCE
Presider:

As our time together comes to an end, I declare this Church Conference adjourned.
COMMISSION

Presider:

Colossians 3.16-17
-The Message, alt.
Let the peace of Christ keep you in tune with each other, in step with each other….
Cultivate thankfulness. Let the Word of Christ—the Message—have the run of the
house. Give it plenty of room in your lives. Instruct and direct one another using
good common sense. And sing, sing your hearts out to God! Let every detail in
your lives—words, actions, whatever—be done in the name of Jesus, thanking God
every step of the way.
OUR WORSHIP IS OVER. OUR SERVICE BEGINS.

The GATHERING REFLECTION is from Frederick Douglass’s speech entitled ‘What to the slave is the Fourth of July?’ from
Oration, Delivered in Corinthian Hall, Rochester on July 5, 1852 (Rochester: Lee, Mann & Co., 1852).
The SONG OF GOD is written by Carolyn Winfrey Gillette. Copyright © 2016. All rights reserved.
This document was assembled by Rev. Jill Colley Robinson, Superintendent for the Green Mountain District and Dean of the Cabinet.

Minutes of the 2020 Church Conference
Sunday, February 7, 2021
12:15pm
______________________
Rev. We Chang presides.
- introduces Holy Conferencing through theme of “Give me Jesus” (Pastor Jay’s Sunday Sermon)
- Plays video: “25 Traits of Beloved Community” (includes members of Union)
Pastor Jay introduces the Church Conference report and agenda.
Move to authorize today’s virtual meeting. Motion by Robert Kelsey, seconded by Carl Long.
Approved.
Ruby Blake and Minister Kyle Walden elected as recording secretaries.
Attendance taken through the chat. See list at the end of the minutes.
Move to approve minutes by Gary Bailey, seconded by Bruce Bickerstaﬀ. Approved.
Pastor Jay introduces the ﬁrst item of business, approving PPP Loans. Then, Pastor Jay takes a
moment to recognize Mother Nina Elderkin, introducing her as our resident centenarian.
PPP Loans
Pastor Jay invites the congregation to approve two PPP loans. Approved.
Pastor compensation
Melissa Pearson presents SPRC report of Pastor Compensation: Salary = $80,000; Reimbursable
expenses = 15,000, Housing at $42,000. She notes that this has been discussed and approved by
SPRC.
Rev. We Chang teaches that compensation is for gifts and values of the Pastor. Rev. Chang
encourages Union to make explicit their appreciation and aﬃrmation of the gifts of Pastor Jay
and the staﬀ.
Motion and vote for pastoral compensation. Approved.
Rev. We Chang takes moment of privilege to recognize Pastor Jay: “Pastor Jay has been an
outstanding leader in the Conference during the pandemic.” Thanks Pastor Jay and Union for
leadership and service to the Conference.
Motion and vote for Housing Allowance Resolution of $42,000. Approved.

Lead Pastor’s Report
Pastor Jay introduces his report that includes 2021 Strategic Vision Report. He emphasizes 2021
Strategic priorities, highlighting Union’s leadership, community work with the Greater Boston
Interfaith Organization, accessibility renovations of the building, Tablet Ministry, and Digital
Union strategy.
Financial Report introduced as part of this report. Pastor Jay discusses ﬁnancial vision, goals, and
history, narrating Union’s ﬁnancial past as being “living paycheck to paycheck, with not
endowment, leaving us vulnerable.” The past year has improved Union’s ﬁnancial position,
stronger than March 15, 2020. We have many assets and three major debt obligations: Property
Insurance, Mission Shares, and a Foundation Loan.
Pastor Jay introduces the 2021 Pledge Drive and invites church to make their pledge.
Pastor Jay introduces 2021 Union Ministry Budget Overview: UnionWorships 39%, UnionDisciples
11%, UnionServes 7%, UnionLeads 6%, UnionAdvocates 5%, Administration 32%.
Question from Rev. Charlene Zuill: Have we allocated funds in the 2021 budget to acquire the
technology needed to maintain our online ministry?
- Pastor Jay answers: We received some funds from the Foundation but it was mostly paid
for out of pocket.
Question from Mary Adjetey: Will there be a special collection for the endowment?
- Pastor Jay answers: Financial committee will be discussing options. Priority is making 2021
Pledge. Later, we will relaunch our Capital Campaign
Minister Kyle reports that current pledges reach $298,000. Pastor Jay celebrates this number as
being on the way to total proposed 2021 budget of $457,344.
Question from Carolyn Frantz in the chat: If we want to designate our giving, do we use the
terms in the far left column of the budget breakdown ("UnionWorships," "UnionDisciples," ect.)
or the second-from-left column ("debt maintenance, "building maintenance," ect.)?
- Pastor Jay answers: “Our practice at Union is no designated gifts (beyond capital
campaign) so that the ﬁnancial committee has freedom to allocate as needed.”
Vote to approve Lead Pastor’s report and budget. Approved.
Leadership and Nominations Report
Pastor Jay introduces the report. He notes that Corei Moxey has been added to Trustees. Cyrus
Weaver will be returning to the Nominations Committee.

Vote to approve 2021 leadership slate. Passes.
Lay Servants Certiﬁcation
Lay servants presented for certiﬁcation: James Anderson, Ruby Blake, Ruth Brown, Chantal
Charles, Ruth Jemison, Robert Kelsey, Desiree Patrice, Carlson Provost,Ibrahim Sundiata, Rhonda
Waters, and Vivian Whetstone.
Church Conference votes on approval. Passes.
Reaﬃrmation of Ministry Candidates
Candidates: David Jackson, Sr. and Walker Weatherly. Church Conference votes on approval.
Passes.
Two New Ministry Candidates
New Ministry Candidates: Mikhala Heil and Pastor Nikki Young. Both met with SPRC who
reviewed their calls and approved. Candidates oﬀer their stories. Mikhala is called to hospital
chaplaincy and order of Deacon. Pastor Nikki Young sees New England as her home, and Union
is where she has found a spiritual home and does ministry in and out of.
Cyrus sets up polls for voting.
- Vote to approve Mikhala Heil as Candidate. Passes (46 yes, 0 no)
- Vote to approve Pastor Nikki Young as Candidate. Passes (49 yes, 0 no)
Rev.We Chang prays. We Chang asks new candidates to have a conversation with him for next
steps.
Membership Report
Pastor Jay introduces Membership Report. He takes a moment to give thanks for the lives of
those who passed away in the last year: Catherine Kornegay, Mona Scantlebury, Jeanne E.
Eversley, Deaconess Christine Cook. Pastor Jay lifts up two late former pastors: Rev. Dr. Gil
Caldwell and Rev. Dr. William “Bobby” McClain. Silence held after both.
Pastor Jay amends mistake on the report, which should read: “September 16, 2019 to 7 February
2021”
Church Conference votes to approve. Passes.
Adjournment Rev. We Chang adjourns the meeting.
Attendance by name in the chat: Valarie Berry, Norris Welch, Cindi Zorokong, Carl Long,
Angela Ards, Crysta Collier, Todd Warﬁeld, Erin Wagner, Robert Kelsey, Justin J. Pearson, Todne
Thomas, Rhonda Waters, Cyrus Weaver, Vincent C. Smith, Pastor Nikki Young, Min. Kyle Walden,
Pastor Jay Williams, Rev. We Chang, Gary Bailey, Blair T. Stowe, LExi Sack, Chadwick Johnson, Bob

Wyckoﬀ, Angela Nelson, Donna Pomponio, Mikhala Heil, Melissa Pearson, Keia Cole, Ryan Birch,
Corei Moxey, Erin and Blake Holman, Anne Gross, Monique Moultrie, Tonia Barlow, Anita Peete,
Nina Elderkin, Ruby Blake, Sandra Eloy, Kevin Whetstone, Amalia Whetstone, Marianne
Richmond, Natasha Kayulu, June Carter, Mary Adjetey, Natalie Baumgardner, Sharon Pritchett,
Clarena dn Delores Tucker, Yvonne Pettiford, Leslie Middleton, Stephanie Garrett-Stearns, Ruth
Brown, Carolyn Frantz, David “DJ”Jackson, Ted and Sarah Crass, KD Rex, Bill Alexander, Carlson
Provost, Andy, Bertha Herring-Daniels, Carolyn Jarvis, Amber Youhouse, Amanda Carter, Plamen
Karadonez, Steve Gilchrist, Marie Ace, Bruce Bickerstaﬀ, Michelle Carmichael, Mxaine Anderson
Collins, Lucy Miller, Staci Davis-Spencer, ellen, Karne Singleton, Suraiya Baluch, Ruth Brown, Rev.
Charlene Zuill, Sharon Jackson, Janice Lynch, Ramona Zuill, Jarred Hamilton

Lead Pastor’s Report
Beloved Union,
2021 has been the Year of Inspiration at Union Boston — a time of revival, renewal, and reimagination.. After
a devastating year that has taken our breath away, marked by coronavirus and the state-sponsored
suffocation of George Floyd and execution of Breonna Taylor, we have intentionally been “catching our
breath” as the fresh wind of God’s Spirit blows on us. In Sunday messages, we’ve preached that, biblically
speaking, in-spiration is related to breath and wind and Spirit. To in-spire is to move in the winds of Spirit.
“Jesus breathed on his disciples and said, “Receive the Holy Spirit” (John 20:22). Together, we are inhaling
God’s breath-giving grace in ways that we have never done before. We are inspiring so that we might be
inspiration.

Deepening Our Witness
Union Church is an urban, multicultural faith community committed to unconditional love, compassionate
service, intersectional justice, and the Gospel of Liberation. Our church building is located in the South End,
and during the pandemic we have discovered “sanctuary” in the many places that we are gathered
throughout the world.
As a congregation with over 200 years of witness in the black church tradition, we are gifted with truly
exceptional church members and clergy. Despite the challenges of the past 20 months, Union has adapted
and continued to provide transformative ministry. In 2021, the Year of Inspiration, we hope to further unlock
the extra-ordinary potential in our faith community.
We are well-positioned to provide greater strategic leadership in the Commonwealth East District, New
England Conference, and the broader United Methodist Church, as well as in the City of Boston and the
Commonwealth of Massachusetts.

The Current State of Union
The state of Union Church remains strong — very strong. And we’re believing God that the best is still yet to
come. The pandemic has revealed extraordinary resilience in this community, enabling us to grow during a
time of contraction and loss. In addition to completing two building renovations simultaneously, we have
expanded our ministry and mission in a host of ways:

Highlights
●

●
●
●
●
●

West Newton Accessible Entrance Renovation — We have now completed the most significant
renovation in the 150 year-old history of our Columbus Avenue church building. This renovation
project has made Union fully accessible to people of varying physical abilities. Paving the way for our
kitchen renovation project, we are poised to expand the usability and value our historic gem. For
more information, check out our Church Building Renovation Overview.
Hilda Evans House — By converting our parsonage into an intentional residential community for
seminary students, we have provided affordable housing for future theological leaders. Check out
unionboston.org/hilda-evans-house for more information.
Digital Union — We are connecting virtually in many ways through our online Sunday service,
enhanced unionboston.org website, the Union App, and Tablet Ministry.
New Members— We’ve had 32 new worshippers formally unite with Union in our online worship
experience, with more poised to do so in coming weeks.
Connection Groups — Currently we have a host of active opportunities for members to connect for
spiritual formation, including Kin-dom Kids, Wednesday Bible Study, Thursday UnionReads Book Club,
Sunday Morning Study, Seniors Lunch Club, and Wednesday Early Morning Prayer Group.
Generosity & Finances— Members and friends continue to faithfully support our transformative
ministry through their treasures, time, and talent.

●

●
●

Community Engagement — Facilitated by a partnership with Northeastern University, our first-ever
virtual MLK Memorial Breakfast (2021) was a huge success, drawing hundreds of participants in the
main plenary and subsequent teach-ins. We are planning a wonderful hybrid 2022 event headlined
by Dr. Annette Gordon-Reed, Historian, Harvard Law Professor, and Author of the New York Times
bestseller, On Juneteenth. Check out bostonmlkbreakfast.org for more info!
Justice + Advocacy —We have rejoined GBIO (Greater Boston Interfaith Organization) and will
participate in its “refounding” in March.
Food Pantry and Urban Responsibility — Dedicated volunteers have faithfully been making home
deliveries to food insecure and accessibility challenged members of our community.

2022 Strategic Missional Priorities
Our Strategic Plan (adopted in December 2015) currently guides our innovative ministry and mission.
This year, in light of these unprecedented times, we will revisit our plan and develop an amended one
“for the facing of these days.” Indeed, Union is called to make a significant difference in the world
today.
2022 Strategic Priorities include:
1)

Discipleship [UnionDisciples & UnionWorships]
a)
b)

2)

Leadership [UnionLeads & UnionAdvocates]
a)

b)
c)
d)

e)
3)

Dynamic Worship Experiences that provide inspirational encounters with God, neighbor, and self
Meaningful Connection Groups (Bible study, book clubs, meditation, prayer groups) that create
community and deepen spiritual formation

Deploy the five staff clergy and five affiliated clergy to support other congregations more
intentionally
Deepen lay leadership development and empowerment
Advocacy Activism through Massachusetts Council of Churches (MCC) and Greater Boston
Interfaith Organization (GBIO)
Resource the connection through formalized consulting on church growth, racial and cultural
competency, and the spiritual pursuit of intersectional social justice
Raise up leaders and foment action through the Justice + Advocacy Team

Identity & Community [UnionWorks & Administration]
Reclaim and rearticulate Union’s longstanding identity as a historically black church as its
congregational and community make-up becomes increasingly diverse
b) Provide opportunities for learning and commitment to Union’s identity
c) Align all strategic decisions and growth initiatives in light of this reclaimed and rearticulated
identity
a)

4)

Sustainability [UnionWorks & Administration]
Finances: Advance Financial Freedom, Expanded Mission, Endowment and 2021-2022
Comprehensive Financial Plan
i)
Eliminate all conference debt within two years.
b) Real Estate: Strengthen use and value of main building and parsonage (Hilda Evans House)
a)

in Love and Liberation,

Assistant Pastor’s Report
I count it a privilege to be so proximate to the “pulse” of Union where the community wrestles with some
of the most pressing issues of our time, who are we called to be in and for this world and where might we see
the face of Christ within it? While this unprecedented season still weighs heavy upon us, I want to celebrate
markers of Union’s spiritual vitality and growth as we plan for the year to come:

Welcoming Twenty-Three New Members Over Three Membership Sundays
Our new and discerning members want to commit to a life of faith that celebrates their joy while
acknowledging their trauma, one that reaches up toward new possibilities while staying grounded in
ancient spiritual practice, that sees them in all of their uniqueness while welcoming them into a rich
spiritual lineage and community of believers.
This year we’ve welcomed 23 new members into the Union family thus far with more “waiting in the
wings” to join before the end of the year! We’ve hosted a total of 3 Membership Sundays where our
testimonies are the sermon and together, we let our lives preach the gospel.

Innovating Through Radical Hospitality
The necessary innovation of Union Church Online has opened new pathways for connecting with those
interested in discipleship, advocacy, and pastoral care at Union. Individuals and families looking for a
spiritual home that we would have otherwise missed can now reach out to the pastoral oﬃce directly to
set up one-on-one meetings. Out of these sessions has emerged pastoral care and counseling,
connection to resources, and stronger pathways to folks being integrated into the life of the community.

Building Resiliency Through Small Group Discipleship
This year we’ve had close to ﬁfty unique visitors pass through our Bible study zoom room over the course
of six diﬀerent studies. We’ve asked Who is Jesus? (Gospels of Luke + Matthew) Who are We? (Book of Acts)
And What are we meant to be doing? (1 Corinthians, James). Our conversations about and engagement
with the scriptures have been trauma-informed, honest, challenging, and deeply healing.
Union, the best is yet to come and surely God has blessed us in unexpected ways. I look forward to the
work ahead as we prepare what is to come!
With love and gratitude,

Report of the Pastor of Strategic Engagement
Whether at the end of a good day of work or at the end of an energizing meeting, I have found myself
uttering the simple prayer to God: “Thank you, thank you, thank you.” I am continually grateful that God
has led me to be in ministry with and learn alongside the people of Union. In this Year of Inspiration, I
have been inspired by the ways we have pivoted and innovated in the Spirit to ﬁnd new ways to live into
Christ’s gospel of liberation in these chaotic times.
This year, we have continued to make strides in further developing Union Church Online. In addition to
worshiping live on Zoom each week, visitors and members alike can “drop-in” on Facebook Live or watch
later “on-demand” on YouTube (with over 10,000 views on our channel so far in 2021). These are both key
avenues for engagement and outreach. Meanwhile, our Tech Team (with especially great work by Todd
Warﬁeld) has been hard at work preparing our Sanctuary and Chapel with HD cameras and high-speed
internet for hybrid online/in-person worship, set to begin this year. Our worship experience continues
to grow in accessibility and innovation for the glory of God!
With 268 downloads this year, our church has also taken great advantage of our Union Church App to
receive updates, refresh with our music and sermons, and connect via Messaging, where members ask
for prayers, share news, and connect securely online. The app and our Tablet Ministry have been huge
assets in being and building up the church while online, with more opportunities to come.
Given the need for brand consistency across our many platforms and the opportunity of a church
re-launch, we are doing a simple Brand Refresh. A small group of lay people and pastors worked with
designer and brand specialist Victoria Sun Esparza to help us further amplify our values and story. In the
end, we have refreshed our logo, font, and colors, and we walk away with a brand family, brand
standards and templates that will empower our lay-people and staﬀ to best communicate our values to
visitors and to the world.
This year we also made strides in expanding the work of UnionAdvocates. What started out as joining
the Greater Boston Interfaith Organization as a member organization back in March has turned into the
formalization of the Justice + Advocacy Team. The JAT, with a strong Core Team and participation of
dozens of Union members, looks forward to growing into its call to help the church live out our values in
promoting just public policies and dismantling systemic injustice. God’s Spirit has always moved
powerfully at Union for the sake of liberation, and this new ministry is just another step along the way to
making Christ’s Kin-dom vision real in Boston and beyond.
We have already seen fruits from these ministry areas. And the planting and tending done this year is
sure to marshall great harvests in the coming year. The Spirit of God continues to move us to this work,
and to periods of rest and renewal. As we discern and build more sustainable ministries, our church will
continue to bear spiritual fruits of love and justice for our members and for the sake of the world.
In the In-spiring Spirit of Christ,

Trustees Report

RE-IMAGINED SPACE 2021 — RENOVATION OVERVIEW
Main Church Building (485 Columbus Avenue)
Phase XV Renovation Overview
The physical home to the spiritual community known as Union Church is a 27,000 square-foot Roxbury
puddingstone ediﬁce, designed by famed architect Alexander R. Estey, and patterned after English
country churches in the Gothic Revival style. We are located in the South End (lower Roxbury) on
Columbus Avenue, between West Newton and West Rutland Square — adjacent to an urban oasis, Titus
Sparrow Park.
Our building was constructed by Congregationalists during Boston’s expansion, and sold to the
Methodists in 1949. The Southern New England Conference of the Methodist Church assisted our
congregation, then named Fourth Methodist Church, in purchasing this property, then the Union
Congregational Church. We took the name “Union,” as a ﬁtting one — and to inherit the modest trust
attached to the building. On May 8,1949 members of Fourth Methodist marched from Shawmut to
Columbus Avenue and began our journey as Union Church (Methodist).
Constructed of Roxbury puddingstone, our building was dedicated on November 17, 1870 and the main
portion of the structure was completed in 1872. Probably due to ﬁnancial constraints, the tower portion
of the Union Church (Congregational) was not completed until 1875. The tower is the crowning glory of
the church rising from the southwest corner of the building to a height of 150 feet. The square tower has
a pair of buttresses at each of the comers. The spire comers are also buttressed and edged with Nova
Scotian Sandstone quoins. Light sandstone beltcourses and twelve steeply pointed lancet dormers with
trefoil and slit openings circle the spire. Large expanses of roof were further decorated with an elaborate
polychromatic (multi-colored) slate roof with cast iron cresting creating a colorful and decorative
landmark along Columbus Avenue.
The 1949-1993 period saw very little maintenance or repair to this historic gem. Our architect and
preservation specialist Wendall Kalsow describes in our 2014 Comprehensive Building Assessment,
“Some of the work that was undertaken was either misguided or poorly executed.” In 1994, we began a
series of emergency repairs, completing 13 signiﬁcant projects over an 18-year period. In 2014, we
completed our ﬁrst proactive project: non-emergency exterior repair, general masonry repointing, &
restoration.
In June 2020, following months of planning and weeks pandemic-related delay, Union began Phase XV of
its repair series: a long-awaited and much-anticipated renovation to create an accessible, weekday
entrance and lobby at West Newton Street. Including a three-stop vertical platform (wheelchair) lift, this
renovation further transforms Union’s physical space into a “place” of belonging — indeed a sanctuary.
Funded with a $400,000 preservation grant from the City of Boston and proceeds from our “Called to
Serve: Campaign for Union,” we have invested $650,000 to this signiﬁcant renovation. Although our 2014
Comprehensive Building Assessment identiﬁed major challenges, many due to decades of deferred
maintenance, existing conditions were signiﬁcantly worse than expected. All told, the original project
scope experienced 22 change orders — only three being “optional. ” In addition to the three-stop vertical

platform (wheelchair) lift, the chapel is now a tech-outﬁtted, multipurpose space — the Union
Connection Center — which is ready to host neighborhood association meetings, community
gatherings, workshops, and so much more. Beloved, we have now completed the most signiﬁcant
renovation in our building’s 150-year history. Glory be to God!
Here’s an overview what’s been achieved...and a preview of what’s to come:

General
1.
2.
3.
4.
5.

Check out some Before & After Photos

New main weekday entrance at West Newton Street
Renovated Chapel (Union Connection Center) with movable seats
New redesigned Main Church Oﬃce
Refreshed Williams Parlor (lounge) and Kitchenette
New ﬂooring throughout renovated area (carpet tile at ﬁrst ﬂoor, PVC tile at basement)

Internet & Networking
Installation of high-speed internet service
Design and high-speed gigabit wiring infrastructure
3. WiFi mesh network
4. Video cameras in sanctuary and chapel for live-streaming
1.
2.

Mechanical
Three-stop wheelchair lift
2. New baseboard radiant water heat units in oﬃces and Williams Parlor (lounge)
3. New fan-coil heating units at accessible entrance
1.

Electrical
1.
2.

Upgrade from 200 to 800 amp electrical capacity
New code-compliant wiring in all renovated areas, sometimes upgrading from old knob and
tube

Plumbing
Installation of pumping mechanism to connect West Newton sewage to West Rutland lines
due to collapse of old clay pipes
2. New kitchenette on ﬁrst ﬂoor
1.

Structural
Installed 12 support beams in basement, below chapel ﬂoor which sunk by ~ 6 inches
2. Concrete slab at basement
1.

Subﬂoor and leveling on ﬁrst ﬂoor
Waterprooﬁng at basement
5. All ductwork in the kitchen and hallway (from the buildings former heating system) have
been demolished — paving the way for the later construction of our commercial kitchen
3.
4.

Risk Management
Fire alarm monitoring and notiﬁcation system in renovated areas
2. Exterior security cameras with closed-circuit television and door access control system
3. Exterior photocell lighting on building (12 locations)
4. Asbestos abatement in renovated areas
1.

Aesthetic
Exposed original vaulted ceiling in main hallway, at chapel
Converted chapel to multi-purpose space by removing pews
3. New carpet and subﬂoor on ﬁrst ﬂoor
4. New PVC tile ﬂoor in basement
5. Pendant Lighting at entrance, corridors
1.
2.

For renovation update videos, please visit: unionboston.org/renovation
Phase

Description

Year

1

Tower Masonry

1995

2

Tower Woodwork and Stained Glass

1996

3

Accessibility and General Masonry Repointing

1996

4

Spire Lighting

1997

5

Structural Repairs, Masonry Restoration &
Cleaning, Stained Glass and Areaways

1997 - 1998

6

Columbus Avenue Windows

1999

7

Door Repairs, Window Restoration

2000

8

Transept, West Windows, Assorted Work

2000 - 2003

9

New Roof, Southwest Quadrant

2001

10

Areaways & Gutters

2003

11

Emergency Structural Repairs to Transept Crossing
Trusses

2004

12

Boiler Replacement and Additions of Fan Coil Units

2007

Cost

13

Cast Iron Fence

2011 & 2012

14

Exterior Repair, General Masonry Repointing, &
Restoration

2014 - 2015

$202,660

15

West Newton Accessible Entrance, Structural
Reinforcement, Water Inﬁltration Mitigation #1

2020 - 2021

~$650,000

16

Water Inﬁltration Mitigation #2 — Roof
Replacement

2022

17

Union Community Kitchen + Accessible Restrooms
and Shower

2022

18

Union Learning Center (classroom)

2023

19

Sanctuary

2024

20

Water Inﬁltration Mitigation #3 — Waterprooﬁng
Foundation

2025

Hilda Evans House (Parsonage, 1 Cleveland Park)
Phase

Description

I

1.
2.
3.
4.
5.

II

1.
2.
3.

Remodel of ﬁrst ﬂoor
Addition of half-bath on ﬁrst ﬂoor
New electrical wiring
New furnace
Remodel of basement with addition of half-bath

New build of second bathroom
Complete remodel of existing bathroom
Refresh of kitchen, including new countertops,
sink, dishwasher, shelving, and paint
4. Cleaning and painting of all four bedrooms
5. New window air conditioning units in bedrooms
6. New sheetrock in basement

Year

Cost

2011 - 2012

~$100,000

2021

$55,000

2022 Pastoral Compensation Report

Pastor

Gerald “Jay” Williams

Church

Union Boston

City/Town/Zip

Jan 1, 2022

Boston, MA 02118

Percent of appointment at this church
S/PPRC Chairperson
SPR Chair:

Compensation
Effective Date

Email

FT: x

3/4: ☐

1/2: ☐

1/4: ☐

<1/4: ☐

CP: ☐

Dr. Melissa Pearson
drmelbpearson@gmail.com

Phone #s

(803) 479-7095

1. 2022 Pastor’s Cash Salary
Report the total cash salary paid to the clergyperson by the church/charge here:

$ 90,000
Total cash salary consists of base pay, cash bonuses, equitable compensation, cash allowances, as well as
cash paid to the clergyperson for benefits and pre- or after-tax deferrals such as Housing Exclusion,
personal contributions to the Personal Investment Plan (PIP), Medical Reimbursement Account
(MRA), Dependent Care Reimbursement Account (DCA), Health Insurance Co-pay /Retiree
stabilization. Cash allowances in lieu of a parsonage are not included in the cash salary.
Pastors may claim an amount from their cash salary to be designated by the church conference or council for
housing expenses and excluded from federal income taxation but not self-employment taxes. See the Housing
Exclusion /Housing Allowance document. The amount is part of the cash salary above. Indicate the amount
below:
Housing Exclusion (IRC Section 107)

$

2. Reimbursable Expenses
This is a method of claiming and reimbursing vouchered church-related business expenses not
included in cash salary. Minimum amounts for reimbursable accounts (professional expenses, office
supplies, continuing education, travel, etc.) for full-time pastors in 2022 must total at least $3,200.
Total reimbursable expenses
3. Housing (check only one box below):
☐ Parsonage provided
x Housing allowance in lieu of a parsonage: (A housing allowance is paid in addition to
salary and may be excluded from federal taxable income but not self-employment taxes
under IRC Section 107 if approved in advance by church conference/council. See Housing
Allowance/Housing Exclusion document.) Indicate housing allowance amount here:
☐ No housing allowance or parsonage provided

$ 15,000

$

42,000

2022 Pastoral Compensation Report

Pastor

Kyle William Walden

Church

Union Boston

City/Town/Zip

01/01/2022

Boston, MA 02118

Percent of appointment at this church
S/PPRC Chairperson
SPR Chair:

Compensation
Effective Date

Email

FT: x

3/4: ☐

1/2: ☐

1/4: ☐

<1/4: ☐

CP: ☐

Dr. Melissa Pearson
drmelbpearson@gmail.com

Phone #s

(803) 479-7095

1. 2022 Pastor’s Cash Salary
Report the total cash salary paid to the clergyperson by the church/charge here:

$ 48,000
Total cash salary consists of base pay, cash bonuses, equitable compensation, cash allowances, as well as
cash paid to the clergyperson for benefits and pre- or after-tax deferrals such as Housing Exclusion,
personal contributions to the Personal Investment Plan (PIP), Medical Reimbursement Account
(MRA), Dependent Care Reimbursement Account (DCA), Health Insurance Co-pay /Retiree
stabilization. Cash allowances in lieu of a parsonage are not included in the cash salary.
Pastors may claim an amount from their cash salary to be designated by the church conference or council for
housing expenses and excluded from federal income taxation but not self-employment taxes. See the Housing
Exclusion /Housing Allowance document. The amount is part of the cash salary above. Indicate the amount
below:
Housing Exclusion (IRC Section 107)

$

2. Reimbursable Expenses
This is a method of claiming and reimbursing vouchered church-related business expenses not
included in cash salary. Minimum amounts for reimbursable accounts (professional expenses, office
supplies, continuing education, travel, etc.) for full-time pastors in 2022 must total at least $3,200.
Total reimbursable expenses

$ 3,200

3. Housing (check only one box below):
☐ Parsonage provided
x Housing allowance in lieu of a parsonage: (A housing allowance is paid in addition to
salary and may be excluded from federal taxable income but not self-employment taxes
under IRC Section 107 if approved in advance by church conference/council. See Housing
Allowance/Housing Exclusion document.) Indicate housing allowance amount here:

$

12,000

☐ No housing allowance or parsonage provided

Church:

Union Boston

Church Conference/
Church Council Date:

October 17, 2021

Pastor:

Gerald L Williams Jr

Housing Exclusion/Housing Allowance Designation Form
For use at Church Conference or Council if pastor designates housing exclusion
or church provides housing allowance. Keep copies for pastor and church records.

Resolution 1: DESIGNATION OF HOUSING EXCLUSION
(For pastors living in a parsonage provided as part of compensation or pastors who receive no housing benefits.)

Whereas Section 107 of the Internal Revenue Service Code permits an ordained minister of the gospel to
exclude from gross income “the rental value of a home furnished as part of compensation or the rental
allowance paid as part of compensation, to the extent used to rent or provide a home”; and
(a) Whereas Rev./Pastor

is compensated by the
United Methodist Church exclusively for services as a

minister of the gospel,
Therefore, it is hereby resolved that of the total compensation paid to
Rev./Pastor
for calendar year
,$
is hereby
designated as the housing exclusion pursuant to Section 107 of the Internal Revenue Service Code.
(b) Whereas the
United Methodist Church owns the parsonage;
it is hereby also resolved that the minister shall have the rent-free use of the home located at:
for the year
and for every
year thereafter as long as he/she is minister of the
United Methodist Church.

Resolution 2: DESIGNATION OF HOUSING ALLOWANCE
(For pastors paid an allowance to cover housing expenses. No parsonage provided..)

Whereas Section 107 of the Internal Revenue Service Code permits an ordained minister of the gospel to
exclude from gross income “the rental value of a home furnished as part of compensation or the rental
allowance paid as part of compensation, to the extent used to rent or provide a home”; and
Whereas Rev./Pastor

Gerald Lamar Williams Jr

Union

is compensated by the

United Methodist Church exclusively for services as a

minister of the gospel; and
Whereas the
Union

United Methodist Church does not provide

Rev./Pastor
Gerald Lamar Williams Jr
with a parsonage;
Therefore, it is hereby resolved, that of the total compensation paid to
Rev./Pasto
2022
r
Gerald Lamar Williams Jr
for calendar year

,
$

42,000

is hereby

designated as the housing allowance pursuant to Section 107 of the Internal Revenue Service Code; and it is
further resolved, that the designation of $ 42,000 as a housing allowance shall apply to calendar year
2022
and all future years unless otherwise provided for.
Church:

Union Boston

Church Conference/
Church Council Date:

October 17, 2021

Pastor:

Kyle William Walden

Housing Exclusion/Housing Allowance Designation Form
For use at Church Conference or Council if pastor designates housing exclusion
or church provides housing allowance. Keep copies for pastor and church records.

Resolution 1: DESIGNATION OF HOUSING EXCLUSION
(For pastors living in a parsonage provided as part of compensation or pastors who receive no housing benefits.)

Whereas Section 107 of the Internal Revenue Service Code permits an ordained minister of the gospel to
exclude from gross income “the rental value of a home furnished as part of compensation or the rental
allowance paid as part of compensation, to the extent used to rent or provide a home”; and
(a) Whereas Rev./Pastor

is compensated by the
United Methodist Church exclusively for services as a

minister of the gospel,
Therefore, it is hereby resolved that of the total compensation paid to
Rev./Pastor
for calendar year
,$
is hereby
designated as the housing exclusion pursuant to Section 107 of the Internal Revenue Service Code.
(b) Whereas the
United Methodist Church owns the parsonage;
it is hereby also resolved that the minister shall have the rent-free use of the home located at:
for the year
and for every
year thereafter as long as he/she is minister of the
United Methodist Church.

Resolution 2: DESIGNATION OF HOUSING ALLOWANCE
(For pastors paid an allowance to cover housing expenses. No parsonage provided..)

Whereas Section 107 of the Internal Revenue Service Code permits an ordained minister of the gospel to
exclude from gross income “the rental value of a home furnished as part of compensation or the rental
allowance paid as part of compensation, to the extent used to rent or provide a home”; and
Whereas Rev./Pastor

Kyle William Walden

Union

is compensated by the
United Methodist Church exclusively for services as a

minister of the gospel; and
Whereas the
Union

United Methodist Church does not provide

Rev./Pastor
Kyle William Walden
with a parsonage;
Therefore, it is hereby resolved, that of the total compensation paid to
Rev./Pastor

Kyle William Walden

for calendar year

2022

,
$

12,000

is hereby

designated as the housing allowance pursuant to Section 107 of the Internal Revenue Service Code; and it is
further resolved, that the designation of $ 12,000 as a housing allowance shall apply to calendar year
2022

and all future years unless otherwise provided for.
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Anticipating the Overflow

Financially Supporting Union’s Mission in 2022
All God’s work shall give thanks…God is faithful in all things. (Psalm 145:10,12)
Beloved Union Church Family, we have reached new heights despite the challenges of the coronavirus pandemic and the past 18 months.
And we’re going even higher in 2022 — the Year of Restoration and Healing!
Below you will find our 2022 Union Ministry Budget. You are invited to prayerfully and carefully review. This draft budget has been approved by the
Committee on Finance, and is part of Union’s Strategic Ministry Plan and a comprehensive 2021-2022 Financial Plan. The final budget will be adopted
at the Church Conference (congregational annual meeting), which will occur by Zoom on Sunday, October 17th following worship.
This budget, with its $580,000 expense total, represents a significant increase (of approximately $125K) in comparison to our 2021 budget. Why? It is
important for us to make critical financial decisions now in order to preserve and magnify the growth trajectory that we are on.
We have an opportunity to grow during this unprecedented historical moment. In 2022, we intend to:
 Pay down debt to provide financial freedom
 Expand our mission, ministry, & reach through Digital Union
 Secure our future through investments, property acquisition, and establishment of an endowment.
We believe this ambitious goal is achievable through funding from these sources:
 Unrestricted personal giving; Special designated giving; Grant-writing; and Special 2021 revenue
To God be the glory! So we are inviting you to join Union in extraordinary growth in 2022.
You can participate by making your intention to give in 2022 known to the Finance Team. Please kindly complete this Generosity Card (pledge card)
by Sunday, November 14th. Whether you commit to give $100 or $1 million, please let us know. We’re aiming for 100% participation from all members of the Union family! This information will confirm that our vision is achievable.
Beloved, we’re so excited about what God has planned for Union … will you contribute to the movement of Spirit?

Rev. Jay Williams, PhD

Kevin Whetstone

Pastor Nikki Young

Dr. Melissa Pearson

Lead Pastor

Assistant Pastor

Chair, Finance Committee

Chair, Staff-Parish Relations

David Jackson, Jr.
Treasurer

John Jemison

Chair, Board of Trustees

Ruby Blake
Lay Leader

Dr. Gary Bailey

Chair, Church Council

Rev. Kyle Walden

Pastor of Strategic Engagement
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Anticipating the Overflow — Financially Supporting Union’s 2022 Mission

2022 Union Ministry
Budget Overview

UnionDisciples (14%)
Your pastoral team teaches weekly Bible study, provides pastoral care and
counseling, cultivates new members, and guides faith formation opportunities.
This budget line supports the pastoral and ministerial personnel and program
expenses for discipleship growth.

UnionWorships
(28%)

UnionDisciples
(14%)
UnionServes
(6%)

Stewardship &
Administration
(41%)

UnionWorships (28%)
We’re delivering inspirational worship weekly—in a hybrid (in-building & online)
fashion—with dynamic preaching, music, and the Digital Union technology.
This budget line supports the pastoral and music personnel, worship expenses, and
technology upgrades as we prepare to re-enter the sanctuary with livestreaming
capabilities for online church services.

UnionLeads
(6%)
UnionAdvocates
(5%)

UnionLeads (6%)
We lead as a loving, liberating congregation with transformational 21st century
ministry. As a teaching church, we raise up student ministers and innovate to
face emerging realities—like developing our Union App! This budget line supports
pastoral and ministerial personnel and program expenses for leadership development.
UnionServes (6%)
We’re assisting those in need through our Food Pantry, including deliveries to
seniors and homebound during the coronavirus pandemic. This budget line
supports the Food Pantry and emergency financial assistance for rent and bills through
the Urban Responsibility offering.
UnionAdvocates (5%)
We’re doing justice work to end systemic inequities, and collaborating with
community organizations like the Greater Boston Interfaith Organization (GBIO),
Massachusetts Council of Churches, and Black Lives Matter Boston to do so. This
budget line supports local mission and membership dues in advocacy partnerships.
Stewardship & Administration (41%)
We gotta keep the lights and heat on, property insurance paid, and the building
maintained. In 2022, we need to retire $30,000 in debt in order to be ready for 2023
improvements and expansions. This budget line supports the ministry of presence of
our church building in the South End and the Hilda Evans House in Roxbury.
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Anticipating the Overflow — Financially Supporting Union’s 2022 Mission

Detailed 2022 Union Ministry Budget Overview
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Anticipating the Overflow — Financially Supporting Union’s 2022 Mission

Make your Pledge online today
at unionboston.org/pledge

Page 4

Lay Leadership / Nominations Report
Lay Leader

Ruby Blake

Church Council Chair

Gary Bailey

Lay Member to the Annual
Conference

Sharon Jackson

Church Technology Officer

Todd Warfield

Class of 2022

Class of 2023

Class of 2024

Staff Parish Relations
Committee

Melissa Pearson

Bruce Bickerstaff

Michelle Carmichael

Chair: Melissa Pearson

Lexi Sack

Delores Tucker

Stephanie
Anderson-Garrett

Todne Thomas

Vincent Smith

Norris Welch

Finance

Bill Alexander

Nancy Wewiorski

Karen Singleton

Chair: Kevin Whetstone

Larry Shephard

Kevin Whetstone

Bertha
Herring-Daniels

Treasurer: David Jackson, Jr.

Steve Gilchrist, Sr.

David Jackson, Jr. Erin Holman

Financial Secretary: To be filled
by the Church Council at the
November 21st meeting

Trustees

Mary Adjety

Justin J. Pearson

Chair: Carl Long (to be elected by Board) Ruth Ann Brown
John Jemison

Corei Moxey

Chadwick Johnson

Carl Long

Tonia Barlow

Rhonda Waters

Natalie Baumgardner

Nominations and Leadership Development
Chair: Pastor Jay

June Carter

To be filled by the Church Council at the
November 21st meeting

Bill Ellis

Following the 2021 Church Conference, we will begin assembling core teams for each of our Strategic Ministry
Areas (see next page). Stay tuned for opportunities and invitations to serve!

Lay Servants Re-Certiﬁcation Report
1. James Anderson
2. Ruby Blake
3. Ruth Brown
4. Chantal Charles
5. Ruth Jemison
6. Robert Kelsey
7. Desiree Patrice
8. Carlson Provost
9. Ibrahim Sundiata
10.Rhonda Waters
11.Vivian Whetstone

Ministry Candidates Re-Certiﬁcation Report
1. Nikki Young
2. Mikhala Heil
3. David Jackson, Sr.

Membership Report
New Members
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23

Name
Anne Reid
Anne Gross
Blair Stowe
Angela Beeching
Steve Marable
Maxine Anderson Collins
Nick Smith
Amy Stokes
Kim Szeto
Simone John
Terrin Gathers
Donald Graham
Karen Singleton
Suraiya Baluch
Tiﬀany Teneyck
Honeybee Beloved
Alesha Ignatius Brereton
MarS McCormick
Lyse Fedjanie Barronville
Aletha Williams
Shana Richardson
Willie Jones
Nikki Young

Membership
Professing
Professing
Aﬃliate
Professing
Professing
Professing
Professing
Professing
Professing
Professing
Professing
Professing
Professing
Professing
Professing
Professing
Professing
Professing
Professing
Aﬃliate
Aﬃliate
Professing
Professing

Date
12/27/2020
12/27/2020
12/27/2020
12/27/2020
12/27/2020
12/27/2020
3/31/21
3/31/21
3/31/21
3/31/21
3/31/21
3/31/21
3/31/21
3/31/21
3/31/21
7/11/21
7/11/21
7/11/21
7/11/21
7/11/21
7/11/21
7/11/21
7/11/21

Deaths: xxxx(includes only those on Union’s Membership Rolls)
Baptisms: James Delta Holman… Cameron Jackson
Summary

Total New Members since 30 November 2020 (Baptized, Aﬃliate, Associate,
Professing, and Pending Baptisms)
Professing Membership as of 30 November 2020*
New Professing Members since 30 November 2020
Deaths of Professing members since 30 November 2020
Membership as of 17 October November 2021

*For statistical purposes, only professing members are counted (not baptized, aﬃliate, associate, or preparatory members).

Sincerely,

Rev. Dr. Jay Williams, Lead Pastor

Pastor Nikki Young

23
431
20
0
451

APPENDIX

CONGREGATIONAL
UPDATE
August 2021

WORSHIP
GROW
CONNECT
GIVE

CONGREGATIONAL
UPDATE
August 1, 2021
Dear Beloved Union:
This is the Year of Inspiration -- a time of revival,
renewal, and reimagination.
In Sunday messages, we’ve preached that, biblically
speaking, in-spiration is related to breath and wind
and Spirit. After a devastating year that has taken our
breath away, marked by coronavirus and the statesponsored suffocation of George Floyd and execution
of Breonna Taylor, we are intentionally “catching our
breath” as the fresh wind of God’s Spirit blows on us.
In this document, you will find an update of some
of the things that have happened in our midst
over the past twelve months, since our July 2020
comprehensive update. We are excited that God has
been faithful to Union Church Boston. And, building
on our Strategic Plan, we have grown spiritually,
numerically, financially, and missionally despite
the challenges of the past year.
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Jesus breathed
on his disciples
and said,
“Receive
the Holy Spirit”
John 20:22

MAJOR
DEVELOPMENTS
RE-LAUNCH THIS FALL
We plan to begin in-person worship in the South End location
in early October. However, this is not merely just “going back
to the building.” Rather, we are building something even more
dynamic and loving together. Churches around the world are
being invited to “re-launch” and not just reopen. This means
that we are making intentional, strategic decisions about what
our future will look like, and how we’ll shape it together for the
sake of Christ.

RE-LAUNCH TECH UPGRADES
As we reclaim our purpose and reimagine our ministry, we will be
worshipping community that gathers physically in-building and
digitally online. This “hybrid experience” will be enabled through
the marvels of modern technology. We’re finally able to upgrade
our internet service at the church to high speed, which is more than
five years in the making! In addition, we will need to purchase about
$30,000 in audio-visual equipment in order to connect our in-person
and virtual church family during worship experiences in the main
sanctuary and the newly renovated chapel. Please consider making a
contribution to the Re-Launch Tech Upgrade Fund by clicking here.
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MAJOR DEVELOPMENTS
RE-IMAGINING PLACE
The visionary work of the Spirit calls us to create “places” of belonging out of physical spaces...and
we’re doing that at Union Church Boston. We are amidst two major building renovations that
are transforming physical assets into greater places of spiritual renewal.

Accessibility Renovation
Last year, we began the West Newton Street
Accessibility Entrance Renovation. Scheduled to
finish just before our fall re-launch, this $650,000
project will make our South End ministry site fully
accessible and more hospitable to people of varying
physical abilities. This project is Phase XV of significant
work at 485 Columbus Avenue since 1994. However,
this renovation is the first proactive and intentional
effort that was not necessitated by a dire emergency.
You can check out the project overview and video
updates at unionboston.org/renovation.

Last month, we began a $55,000 renovation of the parsonage
(pastor’s residence) into an intentional community for six black
and brown seminary students. The Hilda Evans House will
launch this August, outfitted with a newly constructed second
full bathroom and a renovated existing main bath. In the 1990s,
Mother Hilda Evans asked her church family: “what will we do to be
good neighbors in a changing community?” Today, we continue to
answer this question and honor Mother Hilda’s legacy as we create
a home for students called to ordained and licensed ministry.
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Union United Methodist Church
Comprehensive Version
Approved at the Church Conference meeting
December 6, 2015

unionboston.org

December 2015
Dear Union,
In order to empower and enable Union’s faithful and effective ministry and mission, the voting
membership of Union is invited to consider the following
From October 2012 to the present, the congregation has been intentionally developing a formal
plan to guide its mission and ministry for the immediate future. At the broadest level, the
will enable Union to fulfill its ministry most faithfully and effectively, thereby enabling
spiritual, numerical, financial, and missional growth. The Strategic Ministry Plan includes the
congregation’s mission, vision, values, and priorities, and seeks to promote Christian excellence and
effectiveness.
The
is grounded in this new strategic direction, and aligns current and future
ministries in a network of
and
. The Organizational Plan includes the
structure and leadership to implement the strategic ministry. It develops a system that promotes
planning and preparation through
and
.
This Union Strategic Ministry and Organizational Plan emerged out of the collective wisdom of
all-church meetings, church conferences, church council meetings, small groups, ad hoc teams, and
one-on-one meetings. This plan has been vetted and approved by the Committee on Nominations
and Leadership Development.

If you have any questions or comments, please contact us.
Sincerely,

Pastor Jay
Lead Pastor

Ruby Blake
2015 Lay Leader

Sharon Jackson
2015 Church
Council Chair

Crystal Collier
2015 Staff-Parish
Relations Chair
Union Strategic Plan - Page 2

Our Story
Union is a progressive,
multicultural faith community in Boston with a 200-year
history and commitment to Christian love, social justice,
and radical hospitality. We are an urban and LGBTQ-affirming
church that strives to be a spiritual home and church family
for all people. Our Africana celebration-style worship is
dynamic and fresh, inspiring the Union community to make
a substantial difference in the world around us.

“Union is a church
where I can be
who God made me
to be and love who
I love without
question or
judgment. It’s a
place where I can
serve God …And
it’s a community
where I’m
surrounded by
people who love
me and are my
brothers and
sisters in Christ.”
- Cyrus

We are a vibrant and vital congregation. We are blessed that
God empowers us to be Christian witness in a broken world.
Worship @Union is an uplifting encounter with God and
neighbor. Our music makes you stand up and rejoice and our
preaching proclaims Good News! We gather for Sunday
School, Bible Study, and prayer…children are learning about
the faith; young people explore spiritual disciplines together
meet-up at local taverns for “Theology on Tap”; and our men’s
and women’s group connect for fellowship and service. We
like to say, “At Union, you’re family!”
Union is making bold witness of our faith: monthly our food
pantry serves over 150 families; annually our MLK Memorial
Breakfast convenes a thousand dreamers to seek justice; and
our radical hospitality provides safe space for LGBTQ people.
We are growing in worship attendance and membership;
financial giving is up and people are supporting our work with
time, treasures, and talents. We are building on our strengths
and enlarging our mission and ministry. To God be the glory!
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Our Story
Union’s story begins in 1796 when a group of
African-American believers began meeting for study and worship
on Beacon Hill. As the faith community grew they requested
their first pastor, Samuel Snowden—a former slave turned
abolitionist—and formed the May Street Meeting House. David
Walker, who published the influential “Appeal to the Colored
Citizens of the World,” was a member of this congregation.

Over the
centuries, we
have been
abolitionists,
desegregationalists,
women’s rights
advocates, civil
rights activists,
anti-apartheid
protestors,
LGBTQ rights and
economic
equality seekers

Historic.
Progressive.
Union.

They soon outgrew this space and built a larger church that was
a station along the Underground Railroad. With the migration of
Boston’s black population, the congregation moved from Beacon
Hill to Roxbury and then to its current home on Columbus
Avenue in Boston’s South End—and taking the name “Union.”
Educator and activist Dr. Mary McLeod Bethune, aunt to our
pastor, was the keynote speaker formal opening May 8, 1949.
Throughout the decades Union has hosted the NAACP
convention (1950) that voted to pursue
and the Duke Ellington Sacred Jazz Orchestra (1966).
In the 1970s, Union led the development of Meth-Union
Manor, a four-building affordable housing cooperative in
the South End. During the 1980s and 1990s we fought
against apartheid in South Africa and for economic equality
for all at home. In 2000, Union voted officially to become
what it had been for decades: a safe space for LGBTQ
persons.
Today, we continue this rich legacy, and each year we co-present
Boston’s premier and the nation’s longest running MLK Memorial
Breakfast, which unites the “beloved community” for peace and
justice.
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Our Story
… As Union nears

“As a lifelong
member of Union,
over the years, I
have grown
spiritually from a
babe to now my
golden years in a
nurturing, loving,
caring, and
teaching Christian
family of God. I
am very proud
that my
granddaughter is
now the fourth
generation to walk
her Christian
journey as part of
Union.”

the 200th anniversary of its incorporation (1818), we prayerfully
expect to double in worship attendance, membership, financial
stewardship, and social impact within five years. By this time a
multi-million dollar capital campaign will be underway––one that
endows Union’s missional legacy and renovates our historic church
for future ministry in Boston and beyond. By 2018, we believe
that Union will be a cutting-edge ministry hub serving and
transforming our community.

- Cynthia
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Our Foundation
members,
worshippers, and guests experience Union as
a spiritual home grounded in the unconditional
love of God. An individual who is a part of Union
will be transformed personally and empowered
to do good in the community.

Union fulfills its mission by building the body
of Christ through dynamic worship; cultivating
disciples through faith formation and spiritual
growth; developing spiritual leaders through
education and training; and transforming the
community through bold mission and service.

● We proclaim the good news of love, hope, and justice.
● We trust in a living God, embodied in Jesus Christ and empowered in the Holy Spirit.
● We depend upon the scriptural witness recorded in the Bible and know that God is still
speaking today.
● We ground our contemporary witness in the celebration-style of worship, radical hospitality,
and commitment to social justice that emerges from the Africana and Wesleyan traditions.
● We disturb, dismantle, and disrupt oppression and take seriously our urban responsibility
to advocate for the marginalized.
● We welcome people of all ages, colors, races, bodies, and sexual and affectional orientations
as uniquely created in God’s image.
● We strive to foster community and connection with God and with one another.
● We honor tradition and embrace change, while encouraging curiosity, spiritual growth,
theological inquiry, and faith development.
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Our Foundation
The Book of Acts tells the story of Union: a people of many hues and languages gathering together in the
power of the Holy Spirit. We are Pentecost people celebrating the feast and striving toward the day when
God's Spirit is poured out "every kind of people" (2:17, The Message). Union's discipleship model is a
modern version of what we find recorded in Acts’ second chapter:
They committed themselves to the teaching of the apostles, the life together, the common
meal, and the prayers. Everyone around was in awe-all those wonders and signs done
through the apostles! And all the believers lived in a wonderful harmony, holding everything
in common. They sold whatever they owned and pooled their resources so that each person's
need was met. They followed a daily discipline of worship in the Temple followed by meals at
home, every meal a celebration, exuberant and joyful, as they praised God. People in general
liked what they saw. Every day their number grew as God added those who were saved.
(Acts 2:42-47, The Message).

Key Practices
○ Passionate worship
○ Intentional faith formation
○ Deliberate leadership development
○ Extravagant generosity
○ Radical hospitality
○ Bold evangelism
○ Risk-taking mission and service
○ Cutting-edge teaching and learning
Adapted from Robert Schnase,
Five Practices of Fruitful Congregations (2007)

The church exists to exalt God and nurture disciples-faithful followers of
Jesus Christ. Disciples worship the living God, develop spiritually, and serve
the present age…all for the transformation of the world.
Those who journey along "the Way" practice the means of grace: works of
piety (prayer, searching the Scriptures, Sacraments, and community) and
works of mercy (service, doing good, advocacy, helping those in need). We
expect every member to live out the membership vows of "prayer,
presence, gifts, service, and witness" through regular participation in Union's:
Collective Worship • Spiritual Growth • Community Service
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Our Growth
We believe that God calls us to vitality and growth–just like the church of Acts. Christian
discipleship challenges us to spiritual, missional, numerical, and financial growth. At Union, we
use the following markers to track Union’s growth and vibrancy: membership, professions of faith,
baptisms, worship attendance, first-time visitor
retention, marriages, financial giving, numbers of persons
Spiritual Growth
served and numbers of persons trained.
Together, we have established the following goals,
achievable by the end of 2017:

● Increase Bible Study and small
group participation by 50%
● Increase spiritual formation
opportunities by 50%

Serving and Learning
● Feed 250 individuals per week
through the Community Kitchen
● Feed 250 families per month
through our food pantry,
doubling current level

Membership and Worship
Attendance
● Increase active membership by
50% (from 200 to 300)

● Increase weekly worship
attendance by 80% (from 150 in
2012 to 275 in 2017)

Financial Giving
● Increase giving by 50%
● Expand budget to meet growing
missional needs
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Our Strategic Plan
Union will be intentional about its ministry and mission in the world. We will strategically organize around
.
four key areas:
These four ministry areas will comprise the strategy to fulfill our mission and achieve our goals:

Building the body of Christ Cultivating disciples through
through dynamic worship

faith formation
and spiritual growth

Developing spiritual leaders Transforming community
through education and

through bold mission and

training

service
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Goals and Objectives
Christ calls us to sow seeds in good soil (Matthew 13:1-23)
and to bear fruit in our ministry (John 15:8). Here’s how
Union responds to this call:

Praising

Worship: Building the body of Christ through dynamic worship
Worshippers connect to God and others, experiencing rejuvenation and
inspiration through powerful preaching, music, prayer, and fellowship that activate the
mind, body, and soul
Create sacred “place” (time and space) through ongoing worship renewal:
deliberately cultivating the biblically-grounded spirit of worship and praise
New worship opportunities; greater participation in worship arts
(choirs, band, etc.); creative use of multimedia; enhanced public profile
Increased worship attendance, professions of faith,
membership, baptisms, retention of first-time worshippers

Discipleship: Cultivating faith formation of Christian disciples

Growing

Followers of Christ are deepening spiritual roots that nourish the soul
Create a culture of Christian spirituality through ongoing faith formation:
deliberately fostering biblical literacy and spiritual gifts and practices from the Wesleyan
perspective
New discipleship opportunities; greater numbers of disciples
connecting with each other
Increased participation in prayer, Bible Study, small
groups, faith formation activities; increased numbers of self-identified disciples
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Scholarship Developing spiritual leaders through education and training

Create a culture of spiritual growth and development through ongoing
educational opportunities
New lay servants and persons leading ministries

Learning

(Outcome) Disciples are learning, teaching, and leading each other in spiritual practices
and social engagement

Increased participation in local, district, and conference training
events; increased numbers of self-identified leaders

Stewardship: Transforming community through bold mission and service

Create a culture of service through ongoing justice-seeking initiatives
New service opportunities; enhanced public profile

Serving

The Union community is living faith by “giving back” and “paying it forward” through regular engagement in advocacy and charity

Increased numbers of guests served, volunteers, partnerships,
attendance in justice programs

“But the seed falling
on soil… produces a
crop, yielding a
hundred, sixty, or
thirty times what
was sown.”
- Matthew 13:23
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Our Ministry Today
The Union Church of Boston is a Worship Center,
Spiritual Life Center, and Christian Community Center .

The “Union-style” of worship is unique to our story
and context. Every Sunday @Union is a slice of
heaven. In worship we encounter God through
dynamic services of Christian praise and prayer.
We worship in the Africana celebration-style,
incorporating a blend of gospel, hymns, anthems,
and praise music.
At present, our 8am Sunday worship experience is
a one-hour traditional service. Our 11am gathering
features choral music, liturgical dance; and praise
music; it averages 100 minutes.
Both services are unforgettable spiritual encounters
and opportunities for healing, deliverance, and
inspiration. (During the summer months of June,
July, and August, we worship as one combined
congregation at 10am.

Whether you grew up in the church, consider
yourself “spiritual, not religious,” or don’t do church
at all, you’ll feel at home @Union. We gather in
small groups for Bible Study and prayer,
conversations about faith and doubt, interfaith
dialogue, and mutual support through life’s
challenges.
We believe that walking the path of Christian
discipleship is a lifelong process. Through ongoing
and purposeful preaching, teaching, and nurturing
followers of Christ are shaped and encouraged to
journey along “the Way.”
Over the years, Union has had a consistent Christian
Education program, whose hallmark is Sunday
School, and Bible Study. 2013 was a breakout year
for ministry with young adults: we explored
;
gathered for fellowship through potlucks; and to
wrestle with questions of faith over beer at
“Theology on Tap.”
“Prayer Changes Things” began in mid-2013 as an
intentional prayer ministry. Members were invited
to select prayer partners that would connect at least
weekly for one-on-one prayer time.
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Our Ministry Today
Union is the intersection of church and community...it’s
a physical space and virtual network where neighbors
serve, learn, grow, and meet-up. As a venue for
empowerment and advocacy, we connect to serve
needs and solve problems.
For decades, Union has collected an Urban
Responsibility offering during Sunday worship. Because
it is a blessing to be in ministry in the city center, we are
eager to improve the neighborhood around us. In 1916
our congregation founded Roxbury’s Hattie B. Cooper
Community Center, which was once housed in our
former Shawmut Avenue church building. In the 1970s
Union Methodist developed
, a four-building affordable housing complex next
to the church. We are also founding partners of
Saturday’s/Sunday’s Bread soup kitchen and Friendship
Works, an organization fighting elder isolation.
that helps to feed over
Already we run a
125 families each month, distributing nearly 40,000
pounds of food each year. In partnership with the
Greater Boston Food Bank and Project Bread, we are
working to end hunger. Because Holy Communion, the
“common meal”, is at the center of our Christian story,
we believe it is of utmost importance for us to help

provide bread for those in need as we seek to remedy
systemic social ills. Each month lay and pastoral staff
visit from house-to-house and celebrate the Lord’s
Supper with the elderly and homebound.
Union also co-founded the nation’s longest running
memorial breakfast honoring Rev. Dr. Martin Luther
King, Jr. For almost 45 years we have convened
hundreds of neighborhood leaders, public servants, and
to reignite
people of faith for the
the dream of a “beloved community.” In Boston this
annual event plays a key role in declaring the moral
imperative to serve and seek justice for all people.

“Everybody can be
great...because anybody
can serve. You don’t have to
college degree. You don’t
have to make your subject
and verb agree to serve.
You only need a heart full
of grace. A soul generated
by love.”
–MLK
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Our Opportunities and Strengths
Union is uniquely positioned as an outpost for
United Methodist ministry and mission. We are
located in the city center, at the intersection of a
bustling residential neighborhood and commercial
thoroughfare. Just blocks from the Prudential
Center and Newbury/Boylston Streets shopping
district, Boston Symphony and Pops Orchestras,
Berklee College of Music, and a couple “T” stops
from Boston University, Northeastern University,
and the Museum of Fine Arts, Union could not be
better placed to attract students, visitors, and longtime residents of Boston. Because of our location,
we regularly host for college and youth groups
visiting the area for service and mission.

Union sits on the corner of West Newton street;
Prudential Center in background

developers, we are determined to further develop
our church as a vibrant mission site.
Recently, there have been several church plants in
the neighboring areas that preach a conservative
Christian message lodged in a literal biblical
interpretation. As a Biblically-based
Christian faith community, Union has a purpose and
mission to witness to the radically inclusive love of
God.

In the past five years the South End has witnessed
the loss of several historically African-American
houses of worship. As immediate neighbors of
Union, in the past these churches have shared the
task of meeting the temporal needs of residents.
With their closings, Union has seen an 85% increase
in recurring clients of our Food Pantry. While other
churches have sold their property to commercial

Union is located in Boston South End, which is a
neighborhood of great diversity and great change.
Our community is highly varied in culture, age,
sexual preference, and economic status. Our diverse congregation already reflects our location.
And we have even more opportunity—grounded in
our history— to attract new neighbors and different
demographics.
Our community is yearning for our prophetic voice
and it’s our calling to make our witness more visible.
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When the members of Fourth Methodist Church
purchased Union Congregational Church in 1949
for $65,000 they could not have imagined that 65
years later the church would be assessed for $6.3
million. Because ministry in this place has been
cultivated in “good soil” Scripture rings true: the
harvest is a hundredfold (Matthew 13:23).
When Union launched worship here in 1949, over
1,500 packed the sanctuary. In 1950, the National
Association for the Advancement of Colored People
(NAACP) hosted their national conference in the
.
church and decided here to pursue
Over the decades this sacred space has been a
center of community transformation. Today, we are
using this holy ground for praising, growing, learning, and serving. Every month hundreds of worshippers gather in adoration of a wonderful God. And
throughout the week @Union is a place where
groups gather to grow along the journey.
We believe that God has blessed us with a building
in order to be a blessing. Union strives to be a
church that reaches greatly beyond its four walls.
This asset properly leveraged can yield enormous
fruit in Boston’s South End. The church building’s
large footprint (over 27,000 square feet) in this
landmark district provides a mission and ministry
site of great potential.

Children enjoying Titus Sparrow Park behind Union

Union’s tower is the crowning glory of this Gothic
revival edifice sitting on Columbus Avenue

The Africana celebration-style of worship @Union
is historic and progressive and embraces our multicultural, multigenerational, multilingual, and multiconfessional community:
● We come from many places and speak
multiple languages—of worship and of speech.
This diversity is highlighted in our worship as a
tangible expression of the kingdom of God.
● We incorporate music and liturgy that
transcends time and is both classical and
contemporary. We draw from the hymns of
traditional mainline Christianity, the “old songs”
of the Afro-Baptist church, and the new sounds
of contemporary Christianity. Our style speaks
to the five generations (yes, five!) that gather in
worship every Sunday @Union. As we reach out
to a new generation, our elders bring deep
richness and depth in our services.
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● We bring our various denominational
heritages to worship as a United Methodist
congregation. Because our worshippers have
grown up in many Christian confessions
(Reformed, Baptist, Pentecostal, “Evangelical”,
Roman Catholic, and nondenominational), we
are gifted to have many worship styles in our
community. In fact, the term “union church”
means the coming together of different
confessions in a single faith community.
Therefore, our worship @Union samples from
these various traditions, while highlighting the
power of Methodist hymnody and its theological
emphasis on grace and holiness.
● This melding of difference is truly the
“radical middle” of our Methodist identity: we
are both an heir of Anglicanism and a progenitor
of “the sanctified church”. To navigate these
various styles, our standard is: we choose what
honors God and what is authentic to our
experience of God’s divine presence—“it
seemed good to us and the Holy Spirit” (Acts
15:28).

,
Worship is enabled by passionate
which are made up of the following current
lay/volunteer ministries:
(Re-Union Gospel
Choir & Radical Praise Children's Choir),
,
(Neo-Praise Adult Liturgical
Dance Ministry, Spiritual Life Children and Youth
Dance Ministry),
,
(Sound,
Projection, Video),
,
(Jazz@Union, Euphonic Chorale) and
(Greeters, Ushers, Stewards,
Membership).

Neo-Praise Liturgical Dance Ministry

We have an active lay leadership who provide
significant human resources to the church’s ministry.
In fact, much of Union’s “work” is executed by
volunteers who give their time and talents to making
a difference in our community.

Re-Union gospel choir singing praises to God

Union is unique. Our worship has a strong
Methodist and “black church” grounding which are
honored and celebrated. At the same time, our
church culture is open, diverse, and radically
welcoming. This all bodes well in terms of reaching
out and growing.

As a congregation, we are learning from and
growing based on the strengths and gifts “that are in
the room.”
Our emerging youth mentoring
program is coming to life because Union has many
educators (grade-school teachers and college
professors) in the congregation. And our
development of services for our elders reflect our
findings from visits with the aging, ill, and
homebound.
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In the past two years Union has made a
significant financial turnaround. In September
2012, we had less than $5,000 cash-on-hand.
We were essentially living offering-to-offering.
Since then financial giving is up 25% and our
reserves have never been higher. We’ve paid
down considerable debt and have been
fundraising and grant-writing. As of September
2014, Union has:
▪ Improved its financial position to
$200,000 cash-on-hand (unrestricted);
▪ Secured $170,000 in grants;
▪ Paid 100% of our annual Mission Shares
($41,676) to support United Methodist
mission in New England and beyond.
We are not stopping here. Union has bigger plans.
We have begun work with the New England
Foundation to design a comprehensive $5 million
campaign that will endow our ministry and facility
for years to come!

We have momentum.
In recent years we have experienced growth in
attendance and participation in church life. We have
more volunteers and better finances.
The members and friends of Union are excited
about our growth, and are investing time, talent, and
treasure into our future success.
We believe that Union is well-positioned and now is
the right time for Union to unlock our collective
potential.

“Never be afraid to trust an
unknown future to a known
God” –Corrie Ten Boom

Spiritual Life Liturgical Dance Ministry
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Our Challenges
“Nothing is too hard for God.”

--Folk wisdom in the black church tradition

While Union has experienced significant growth in
recent years, we are still a relatively small
congregation. We are beginning to attract new
people, especially families with children and young
people. As we seek to sustain the legacy of Union’s
elders, we realize that we no longer exist under the
same conditions of Union’s heyday.
The South End has changed considerably and the
majority of our current members no longer live in
walking distance. Most commute and the serious
unavailability of parking presents a challenge for
Sunday worship and weekday gatherings. Two
historically black churches succumbed to these
challenges and have relocated in the last five years—
their sanctuaries sold to developers and turned into
luxury condominiums. Indeed, affordable housing in
the South End remains a deep concern.

At the same time, the “new” South End is a beautiful
community and is full of good neighbors. Union has
many friends and allies nearby. We are working with
many residents and partnering with local
organizations, among them the Friends of Titus
Sparrow Park, South End Forum, South End Food
Emporium, Meth-Union Cooperative Manor, and the
Harriet Tubman House. As the South End continues
to change and diversify, Union is striving to be a
“neighborhood church” that serves the needs of the
community and is valued by all.

Union has a beautiful church building. Designed by
famed architect Alexander Estey and constructed out
of Roxbury puddingstone from 1870-1875, our church
is a neighborhood gem. Her tower is the crowning
glory of this Gothic Revival edifice sitting on Columbus
Avenue and West Newton.
The Union building sits as part of the South End
Landmark District and has been awarded several
preservation grants, historic citations, and support
from the Massachusetts Historical Commission,
Boston Preservation Alliance, and Historic Boston Inc.
Each year, major and independent films pay to use
Union’s sanctuary and exterior in their productions.

Boston’s South End Landmark District is the largest
geographic area of 19th century rowhouses in the nation

Substantial capital improvement, however, is required
in order to reach the full potential of this space.
Throughout the years minor repairs were completed
as the congregation was able, but not keeping pace
with the deferred maintenance on a heavily worn
building purchased “used”. It wasn’t until 1995 that
major projects were possible.
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Union’s greatest asset is the people that worship here
and work tirelessly to support its ministry. We are
blessed with a cadre of volunteer staff. Given the
transient nature of an urban college town, we also have
significant membership turnover. In 2014, we lose six
key leaders to relocation. Union is challenged to grow
even more rapidly than it already.

Cyrus, tech team leader, running projection

In the last 20 years, nearly a half-million dollars have
been invested in the facility to address items, mostly on
an emergency basis (e.g., restore the tower-steeple in
1995 when stones began to fall; reestablishing the
transept crossing trusses in 2004 when the sanctuary
was temporarily condemned; and replacing the boiler
in 2007 when it failed during the winter).
Now, we are transitioning from emergency
maintenance to properly planned preservation,
restoration, renovation, and eventually property
acquisition. Among the work that our $5 million capital
campaign will fund: roof and organ restoration;
exterior preservation; additional phases of interior
building renovation.
Given the value of our building in this historic district,
we are just scratching the surface of what God can do
in this place!

In order to support the scope and vision of Union’s
mission, we must expand our paid staff incrementally.
In particularly, we look forward to hiring (hopefully in
the not-so-distant future) a Ministry Resident to work
alongside the lead pastor, Union’s only full-time staff
person. Given the unique constraints of clergy
compensation in the United Methodist Church during
this economy, this is no easy task.
Implementing this comprehensive strategic plan
demands additional ministry staff. We desire to serve
better our members and neighbors. Pastoral staff
would share in congregational care (visitation,
counseling, weddings, and funerals) and outreach.
to
Not only are we developing a
endow Union’s future, but such staff will help drive a
(communications, public relations,
branding,
advertising,
social
media),
,
.
We are confident that the sky’s the limit of Union’s
growth with these strategies…

Pastor Jay reading the Gospel on Pentecost Sunday 2013; Ministry Intern Sam in on pulpit
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Our Strategic Approach

▪ Ministries and programs will be continued, enhanced or developed consistent with our mission, values and vision.
▪ While we hope to reach high and push ourselves, practicality and sustainability must also inform our choices in terms
of: Financial risk and exposure, Leadership, Personnel, Expertise, Space.
▪ We will be mindful of our resources. Partnerships and collaborations will be actively considered, especially in the area
of social outreach and support groups.
▪ When possible we will strategically choose initiatives that could help meet multiple goals.
▪ As we consider new initiatives, we will remember the needs of vulnerable groups in our own church family (elderly,
sick, isolated, financially needy, etc.) even as we look beyond our walls.

Financial and human resource sustainability is dependent on this.
: The laity and clergy are partners in ministry and the appointed ministers
should not do it all! In the event of a change
in clergy leadership, it is imperative that the congregation carries forth the vision and mission with minimal interruption.
: A congregation that is not growing spiritually through the regular practice of the means of grace (worship, Sacraments,
prayer, searching Scripture) will not thrive.

: Service is an integral part of our mission. It also, in part, defines us to the outside community, exposing us to a wider
volunteer and recipient community that can help us with growth.

In order to make a lasting transformation of our community, Union must endow its ministries and mission.
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Our Ministry Tomorrow
Union is building on its strengths in order build up our community. In the last 30 years we have
helped to give birth to Saturday’s/Sunday’s Bread and Friendship Works. We are now reengaging
with them in a formal way in order to expand Union’s missional scope. Instead of “reinventing the
wheel” we are leveraging what we played a key role in creating. Moreover, we are strengthening
our impact in the community through our MLK Memorial Breakfast and by working with the
Cooper Community Center. This is the type of community-based ministry and missional strategy
envisioned throughout the connection.
By 2018, Union will be a 24/7 state-of-the-art

r complete with:

We imagine our church a vital intersection of mission and service in the South End. that is UnionServes have launched
, a 501(c)3 not-for-profit community development organization, in order to maximize our missional reach.
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Our Organizational Plan
—All of our existing and new ministries will relate to a mission team corresponding
to a strategic area UnionWorships (worship renewal), UnionDisciples (spiritual growth),
UnionLeads (leadership development), and UnionServes (community service). Together, they
will be Union’s “front of the house.” Two administrative areas––Stewardship and Personnel–-will
support the fulfillment of our mission, and will be the “back office.”
—Each mission and administrative team will be led by two
coordinators who will facilitate the planning and preparation for the team. The coordinators will
work with the leaders of the various ministries in each area to ensure cooperation and
collaboration. Through collective event planning, calendaring, and evaluation, the ministries in
each area will work together to achieve shared objectives. The coordinators will be members of
the UnionCouncil (Church Council). The lead pastor, who is charged by the
to Order
the life of the congregation as its chief administrative officer, collaborates with the Union Council
chair, Lay Leader, and congregational leadership to implement the directions set by the Church
Conference and to ensure the faithful living out of this Strategic Ministry and Organizational Plan.
—In order to develop a culture of Christian excellence,
Union is organizing itself to ensure maximum effectiveness in ministry and mission. Through
coordinated planning and evaluation, we can reach even greater heights together. This plan will
not create bureaucratic systems, but rather will establish a mechanism to ensure flexibility and
accountability. By creating better alignment and pathways for ministry execution, we are seeking
more faithful and efficient ways to respond to the
needs of our congregation and
community. The ministry and mission of Union are vital and critical, and the time is now for us to
be poised and positioned for this Christian work. This plan strives to empower lay leadership of
Union, while ensuring all members feel part of our ministry and mission. At the same time, the
execution of this plan will allow the lead pastor to focus on matters
to the role, such as
pastoral care and counseling, worship design, administration of sacraments, and order.
—Ultimately, this Strategic Ministry and Organizational Plan will guide
Union into spiritual, missional, financial, and numerical growth in the years to come. Based on this
, which will include
foundation, together we will develop a comprehensive
financial and building use policies, personnel manual, and a marketing and branding strategy.
In faith, we are moving forward into the future that God has promised Union.
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Union
Church
in the city of Boston

“A vibrant and growing faith community in
the South End where Hope lives, the Love of
God is experienced, Christ is encountered
and the Holy Spirit indwells”

Allan Rohan Crite, 1977

Union United Methodist Church
485 Columbus Avenue
Boston MA 02118
Office Tel: (617) 536-0872
Fax: (617) 536-4554
Pastor’s Cell: (617) 238-5794
office@unionboston.org
http://unionboston.org

